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LAC+USC MEDICAL CENTER REPLACEMENT PROJECT 
QUARTERLY CHANGE SUMMARY REPORT – PERIOD ENDING MARCH 2004 
SPECS. 6550; C.P. 70787 
 
Attached is our detailed Change Summary Report, identifying changes approved by your 
Board as well as changes approved under delegated authority for the period January 
through March 2004.  All construction change order costs reported remain within the 
original project budget authorized by your Board on December 3, 2002, which includes a 
7.9 percent change contingency. 
 
Change Summary 
 
In the quarter ending March 31, 2004, there have been 151 construction change orders 
executed under delegated authority, with a combined value of $2,911,976, and funded 
from construction contingency funds.  Also, three medical equipment changes were 
executed with an aggregate value of $101,036, funded from the medical equipment 
contingency.  In addition, one supplemental agreement was issued to HOK/LBL for 
$44,629, funded from the architect/engineer contingency funds.   
 
The aggregate value of executed construction change orders does not include the value 
of 530 potential changes currently under review.  The scope and merit of each change 
issue must first be evaluated and then the cost negotiated.  The combined value of 
these 530 issues could be as high as $5,000,000 to $6,000,000.  When added to the 
$2,911,976 of change orders executed to date, this results in a current estimated total 
potential change exposure of $8,000,000 to $9,000,000 against the $39,400,000 Board 
approved contingency.  We will include an estimate of this potential change exposure in 
each of our future updates to you. 
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Part 1 of the attachment summarizes the executed changes and provides an analysis of 
the remaining contingencies.  Part 2 of the attachment lists the individual executed 
changes for the period January through March 2004.  In addition to providing this 
quarterly summary to your Board, we provide an itemized list of every change and 
proceed order executed by Public Works at the monthly Project Advisory Committee 
meetings.  
 
If you have any questions or need additional information, please call me or your staff 
may contact David Howard at (626) 300-2300. 
 
SB:pdw 
Quarterly change order report Jan-Mar 2004.doc 

 
Attach. 
 
cc: Chief Administrative Office (John Edmisten, Norm Braverman) 
 Executive Office 
 Department of Health Services (Fred Leaf, Azar Kattan) 
 Project Advisory Committee (Nick Patsaouras, A. Redmond Doms, Jerry Epstein) 
 
bc: Tom Remillard 
 Jacob Williams 
 Architectural Engineering (Sparks) 
 Project Management I (Howard, Bolger, Brehm, Dermenjian) 
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